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BRISBANE BEARS-FITZROY FOOTBALL CLUB LIMITED
DIRECTORS’ REPORT

The Directors present their report together with the financial report of Brisbane Bears-Fitzroy Football Club Limited (“the Company” or
“the Club”) for the financial year ended 31 October 2011 and the auditor’s report thereon.

Incorporation

The Brisbane Bears-Fitzroy Football Club Limited is incorporated under the Corporations Act 2001. The Club is a public company limited by
guarantee of $20 per member and without share capital.

Registered office

The Company'’s principal registered office is Level 5, 812 Stanley Street, Woolloongabba, Qld 4102.

Directors

The Directors of the Company at any time during or since the financial year are:

Name and qualifications

Age

Experience, special responsibilities and other directorships

Mr Angus William Johnson 51 | Managing Director and shareholder of Citimark Properties. Elected to the Board in February 1999. Elected

Chairman Chairman 21 August 2010.

Mr Philip Graeme Downie 66 | Chartered Accountant, and a Director of MDW Associates, a specialist business turnaround and insolvency

OAM, FCA, MAICD firm servicing the Gold Coast Region. Also heads a group of private companies in the fields of hospitality

Director and investment. Except for a nineteen month period between September 2007 and April 2009 has been a
director of the Club since January 1992 and was Chairman from 2000 to 2006.

Ms Linda Mary Nash 50 | Senior Executive with a professional services organisation and previously Senior Commerce and Finance

BEc, Masters Commerce (Finance) Executive with Queensland Treasury and Queensland Treasury Corporation. Director since 29 October 2002.

Director

Mr Paul Robert Williams 47 | General Counsel with Mitsui Coal Holdings Pty Ltd and other mining groups. Previously practised as a

BA, LLB corporate and commercial lawyer for 17 years. Also a director of Brisbane Racing Club Ltd, formed by

Director & Company Secretary the recent merger of the Eagle Farm and Doomben racecourses. Director since 19 September 2005 and
Company Secretary since 28 July 2008.

Mr Lorenzo Serafini 52 Head of Sport, Marketing & Entertainment at Slade Partners, Executive Search Melbourne and former

Director - Resigned Fitzroy fullback and life member. Appointed Director 25 February 1997. Resigned 16 December 2010.

Mr Mick Power,AM 61 Founder, Group Board Chairman and Managing Director of BMD including more than 40 years of

HonFIEAust, FAICD, FAIM experience in civil engineering, project management, construction and property investment. Also a Board

Director Member of the South Bank Corporation, the Greg Norman Golf Foundation, Queensland Performing Arts
Centre (QPAC), the Mater Children’s Hospital Research Appeal & Leadership Gifts, the Queensland Surf
Lifesaving Foundation and the Northcliffe Foundation. Director since 03 September 2010.

Mr Cameron Milner 39 Director of Milner Strategic Services, Labour Holdings and previously the State Secretary of the Labour

Director Party in Queensland. Director since 03 September 2010.

Mr Len Poulter 61 Founding Director of Lenard’s with over 40 years experience in retail. Inducted into the Franchise Council

of Australia, Hall of Fame in 2003. Appointed director 16 December 2010.

Directors’ meetings

The number of Directors’ meetings and number of meetings attended by each of the Directors of the Company during the financial year are:

Number of meetings held during the time
the director held office during the year

Number of meetings attended

Mr AW Johnson 14 15
Mr C Milner 15 15
Mr LP Serafini 2 2
Ms LM Nash 15 15
Mr M Power 13 15
Mr P Williams 15 15
Mr PG Downie 13 15
Mr L Poulter 11 13
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BRISBANE BEARS-FITZROY FOOTBALL CLUB LIMITED
DIRECTORS’ REPORT (CONT’D)

Principal activities

The principal activities of the Company during the course of the financial year were the operation of an AFL club and fielding football teams
in the national and state AFL competitions along with the promotion and advancement of the game of Australian Football. The Company
also owns and operates the LIONS@springwood Social Club.

Objectives and Strategies

Following an independent review of the Football and Administration departments in late 2010, significant restructuring has taken
place at the Club, resulting in a number of changes at Board and Senior Management level including the appointment of a new
Chief Executive Officer.

The Club has also undertaken a review of its strategic plan involving consultation with key stakeholders and is in the process of updating the
plan for the next five years.

As part of the strategic review the Club has identified the need to upgrade its Training and Administration facilities to ensure its strategic
objectives can be met. A process to identify a suitable location and design for a new facility has commenced.

The Club has also focused on re-engaging with key stakeholders in the football community, including past players.

Throughout the year, the Club, working closely with the AFL, has undertaken a wide ranging review of its operations and significant market
research resulting in a re-engineering of its major product offerings for 2012 and beyond.

Significant structural and procedural changes have also been made to enable the Club to position itself to grow revenue and ensure future
sustainability. In this regard the Club has ensured that these changes have been aligned with the future strategic direction of the AFL. The
process of review and restructuring is on-going.

Furthermore, the Club opened its LIONS@springwood Social Club during the year. The priority has been to establish the Club within the local
community and ensure it is financially successful.

Operating and financial review
The loss for the year was $1,855,926 (2010: loss of $2,476,274).

The Company is exempt from payment of income tax under the provisions of section 50 - 45 of the Income Tax Assessment Act 1997.

Dividends

The Company’s Constitution requires that all income and property of the Company be applied solely towards the promotion of the objects
as set forth in the Constitution and no portion shall be paid, distributed or transferred, directly or indirectly by way of dividend, bonus or
otherwise, to the members of the Company.

State of affairs

In the opinion of the Directors, there were no significant changes in the state of affairs of the Company that occurred during the period
under review not otherwise disclosed in the financial report.

Lead auditor’s independence declaration

The Lead Auditor’s Independence Declaration is set out on page 3 and forms part of the Directors’ Report for the financial year ended
31 October 2011.

Events subsequent to reporting date

There has not arisen in the interval between the end of the financial year and the date of this report any item, transaction or event of a
material and unusual nature likely, in the opinion of the Directors of the Company, to affect significantly the operations of the Company,
the results of those operations, or the state of affairs of the Company, in future financial years.
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BRISBANE BEARS-FITZROY FOOTBALL CLUB LIMITED
DIRECTORS’ REPORT (CONT’D)

Likely developments

The Company will continue to pursue its Australian Football aims and objectives.

Directors’ interests and benefits

Since the end of the previous financial year no Director of the Company has received or become entitled to receive any benefit because of a
contract made by the Company or a related body corporate with a Director or with a firm of which a Director is a member or with an entity
in which the Director has a substantial interest.

Indemnification and insurance premiums

The Company has agreed to indemnify the Directors against various liabilities that may arise from their position of Directors. The Directors
have not included details of the nature of the liabilities covered or the amount of the premium paid in respect of the Directors’ and Officers’
Liability and Legal Expenses insurance contracts, as such disclosure is prohibited under the terms of the contract.

Dated at Brisbane this 16th November 2011.

Signed in accordance with a resolution of the Directors:

Chairman
A W Johnson

LEAD AUDITOR’S INDEPENDENCE DECLARATION UNDER
SECTION 307C OF THE CORPORATIONS ACT 2001

To: the directors of Brisbane Bears-Fitzroy Football Club Limited
| declare that, to the best of my knowledge and belief, in relation to the audit for the financial year ended 31 October 2011 there have been:

(i)  no contraventions of the auditor independence requirements as set out in the Corporations Act 2001 in relation
to the audit; and

(i)  no contraventions of any applicable code of professional conduct in relation to the audit.

Khm

KPMG

Scott Guse

Partner

Brisbane

16 November 2011

2011 FINANCIAL REPORT @
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STATEMENT OF COMPREHENSIVE INCOME

Brisbane Bears-Fitzroy Football Club Limited For the year ended 31 October 2011

Revenue 2 42,297,354 30,694,874
Cost of goods sold (682,058) (727,681)
Marketing expenses (4,452,054) (4,162,916)
Administration expenses (4,710,397) (4,471,994)
Membership expenses (2,440,242) (2,025,798)
Football expenses (16,061,596) (15,601,349)
Lease/Football Park and other expenses (3,267,852) (3,871,862)
Social Club Expenses (9,667,583) (1,147,610)
Other expenses (2,347,625) (1,622,426)
Net profit/(loss) before net financing income (1,332,053) (2,936,762)
Financial income 4 52,408 492,831
Financial expenses 4 (576,281) (32,343)
Net financing income (523,873) 460,488
Profit/(loss) for the year (1,855,926) (2,476,274)
Other comprehensive income

Net change in fair value of equity securities available for sale transferred to profit or loss - (237,574)
Other comprehensive income for the year - (237,574)
Total comprehensive income for the year (1,855,926) (2,713,848)

The above statement of comprehensive income is to be read in conjunction with the notes to and forming part of the financial statements
set out on pages 7 to 12.

2011 FINANCIAL REPORT &
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BALANCE SHEET

Brisbane Bears-Fitzroy Football Club Limited as at 31 October 2011

CURRENT ASSETS

Cash and cash equivalents 5 1,331,529 1,493,779
Trade and other receivables 6 463,440 1,667,962
Inventories 7 730,717 351,724
Total current assets 2,525,686 3,513,465
NON-CURRENT ASSETS

Investments 8 25 25
Property, plant and equipment 10 9,763,127 4,725,358
Intangible assets 9 982,783 1,201,802
Deferred lease establishment costs 78,560 63,098
Total non-current assets 10,824,495 5,990,283
Total assets 13,350,181 9,503,748
CURRENT LIABILITIES

Trade and other payables 11 5,976,496 5,161,735
Employee benefits 259,980 198,818
Loans and borrowings 13 2,966,541 141,243
Other provisions 212,095 23,806
Other liabilities 12 262,860 1,423,362
Total current liabilities 9,677,972 6,948,964
NON-CURRENT LIABILITIES

Employee benefits 34,639 69,272
Loans and borrowings 13 3,185,875 -
Other liabilities 12 1,069,505 1,247,396
Total non-current liabilities 4,290,019 1,316,668
Total liabilities 13,967,991 8,265,632
Net assets (617,810) 1,238,116
ACCUMULATED FUNDS / (DEFICIT)

Retained earnings / (losses) (617,810) 1,238,116
Total accumulated funds (617,810) 1,238,116

The above Balance Sheet is to be read in conjunction with the notes to and forming part of the financial statements set out on pages 7 to 12.
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STATEMENT OF CHANGES IN EQUITY

Brisbane Bears-Fitzroy Football Club Limited For the year ended 31 October 2011

Retained Fair Value

Earnings Reserve

$ $
Opening balance 1 November 2009 3,714,390 237,574 3,951,964
Total profit/(loss) (2,476,274) - (2,476,274)
Other comprehensive income - (237,574) (237,574)
Balance 31 October 2010 1,238,116 - 1,238,116
Total profit/(loss) (1,855,926) - (1,855,926)
Other comprehensive income - - -
Balance 31 October 2011 (617,810) - (617,810)

—

STATEMENT OF CASH FLOWS

Brisbane Bears-Fitzroy Football Club Limited For the year ended 31 October 2011

CASH FLOWS FROM OPERATING ACTIVITIES
Cash receipts from customers and sponsors 42,224,084 35,024,209
Cash paid to suppliers and employees (41,152,260) (34,669,649)
Net cash provided by/(used in) operating activities 1,071,824 354,560
CASH FLOWS FROM INVESTING ACTIVITIES
Interest received 46,672 198,788
Dividends received 5,736 92,757
Acquisitions of property, plant and equipment (6,749,192) (3,961,488)
Proceeds from sale of property, plant and equipment 27,818 119,951
Proceeds from sale of equity securities - 1,658,772
Net cash provided by/(used in) investing activities (6,668,966) (1,891,220)
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowings 6,152,416
Payment of finance lease liabilities (141,243) (538,467)
Interest paid (576,281) (32,343)
Net cash used in financing activities 5,434,892 (570,810)
6
= Net decrease in cash and cash equivalents 162,250 (2,107,470)
E Cash and cash equivalents at 1 November 1,493,779 3,601,249
=
—
=
:zz Cash and cash equivalents at 31 October 5 1,331,529 1,493,779
—
E The above Statement of Changes in Equity and Statement of Cash Flows is to be read in conjunction with the notes to and forming part of the
§ financial statements set out on pages 7 to 12.




NOTES TO THE FINANCIAL STATEMENTS

Brisbane Bears-Fitzroy Football Club Limited For the year ended 31 October 2011

1. significant accounting policies

This financial report was authorised for issue by the directors on 16"
November 2011.

(A) STATEMENT OF COMPLIANCE

The Company early adopted AASB 1053 Application of Tiers of
Australian Accounting Standards and AASB 2010-02 Amendments

of Australian Accounting Standards arising from Reduced Disclosure
Requirements for the financial year beginning on 1 November 2009 to
prepare Tier 2 general purpose financial statements.

The financial report of the Company includes Tier 2 general purpose
financial statements which have been prepared in accordance with
Australian Accounting Standards — Reduced Disclosure Requirements
(AASB-RDRs) (including Australian Interpretations) adopted by the
Australian Accounting Standards Board (AASB) and the Corporations
Act 2001.

(B) BASIS OF PREPARATION

The financial report is presented in Australian dollars and on the
historical cost basis.

The following standards and amendments, applicable to the Company,
were available for early adoption but have not been applied by the
Company in these financial statements:

e AASB 9 Financial Instruments which includes requirements for
the classification and measurement of financial assets resulting
from the first part of Phase 1 of the project to replace AASB 139
Financial Intruments: Recognition and Measurement. AASB 9 will
become mandatory for the Company’s 31 October 2014 financial
statements. The Club is yet to determine the impact on the
financial statements.

e AASB 124 Related Party Disclosures (revised December 2009)
which simplifies and clarifies the intended meaning of the
definition of a related party and provides a partial exemption from
the disclosure requirements for government-related entities. The
amendments, which will become mandatory for the Company’s
31 October 2012 financial statements will only impact disclosures
in the financial statements.

e AASB 119 Employee Benefits requires a defined benefit obligation
to be measured at the present value of the expected future
benefit payments using the Projected Unit Credit Method. AASB
119 will become mandatory for the Company’s 31 October 2013
financial reports. The Company does not expect any change
arising from this standard as it has no defined benefit obligations.

The preparation of financial statements requires management to make
judgements, estimates and assumptions that affect the application

of accounting policies and reported amounts of assets and liabilities,
income and expenses. Actual results may differ from these estimates.
Estimates and underlying assumptions are reviewed on an ongoing
basis. Revisions to accounting estimates are recognised in the period
in which the estimate is revised and in any future periods affected.

The accounting policies set out below have been applied consistently
to all periods presented in the financial report.

Where necessary, comparative information has been reclassified to
achieve consistency in disclosure with current financial year amounts
and other disclosures.

Going concern

The Company has reported a loss of $1,855,926 for the year ended

31 October 2011 (2010: loss of $2,476,274). As at 31 October 2011 the
Company has negative Accumulated Funds of $617,810 (2010: positive
funds of $1,238,116) and the Company has a current asset deficiency
of $7,152,286 (2010: $3,435,499).

(@

(D)

The ability of the Company to continue as a going concern including
the ability to pay its debts as and when they fall due is dependent

on the Company being able to successfully generate sufficient funds
through membership, sponsorship, fundraising, gate receipts and
other sources, including the Australian Football League’s (“AFL”)
contributions. If the Company is unable to successfully generate
sufficient funds from their revenue sources to continue to fund their
ongoing operations, there is an uncertainty whether the Company will
be able to continue as a going concern and be able to realise its assets
and extinguish its liabilities in the normal course of business and at
the amounts stated in the financial report.

Notwithstanding the deficiency in Accumulated Funds, the financial
statements have been prepared on a going concern basis which
assumes the Company will continue its operations and be able to
meet its obligations as and when they become due and payable.

The directors note the following factors supporting the adoption of
the going concern basis:

e The company has a $1.5million commercial bill facility with
Westpac which is secured by the Australian Football League
(AFL). The facility has no fixed term but is subject to annual
review. The company expects the facility will be rolled over when
it is reviewed in October 2012 and the AFL guarantee will be
extended. The facility was drawn to $1.2million at year end;

e The Company has a letter of support (which is not a guarantee)
from the AFL which makes available a range of financial assistance
packages that can be used to assist the Company to meet its
obligations if necessary;

e Significant structural and procedural changes have been made
which the directors believe will enable the company to grow
revenue and ensure future sustainability; and

e Management has prepared cash flow forecasts that, after taking
into account the above continued financial assistance, supports
the preparation of the financial statements on a going
concern basis.

CONSOLIDATION

The Company’s controlled entities are dormant and the investment
in them totals $25. On the basis of materiality these financial
statements only contain one set of figures which represents both the
Company and the consolidated entity.

PROPERTY, PLANT AND EQUIPMENT
i. Owned assets

Items of property, plant and equipment are stated at cost less
accumulated depreciation (see below) and impairment losses (see
Note 1 (J)).

Where parts of an item of property, plant and equipment have
different useful lives, they are accounted for as separate items of
property, plant and equipment.

ii. Subsequent Costs

The Company recognises in the carrying amount of an item of
property, plant and equipment the cost of replacing part of such

an item when that cost is incurred if it is probable that the future
economic benefits embodied within the item will flow to the Company
and the cost of the item can be measured reliably. All other costs are
recognised in profit and loss as an expense as incurred.

iii. Depreciation and Amortisation

Items of property, plant and equipment, including leasehold
improvements, have limited useful lives and are depreciated/
amortised over their estimated useful lives or term of the lease.

Assets are depreciated or amortised from the date of acquisition.
Depreciation and amortisation rates and methods are reviewed
annually for appropriateness. When changes are made, adjustments
are reflected prospectively in current and future periods only.

2011 FINANCIAL REPORT ~
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NOTES TO THE FINANCIAL STATEMENTS

Brisbane Bears-Fitzroy Football Club Limited For the year ended 31 October 2011

(E)

(F)

(G)

(H)

m

U]

The depreciation rates, ranges and methods used for each class of
asset are as follows:

Depreciation rate  Depreciation method

Leasehold improvements 5t033.3% straight line

Plant and equipment 5 to 36% straight line

INTANGIBLE ASSETS

Intangibles acquired by the Company are stated at cost less
accumulated amortisation and impairment losses (see Note 1 (J)).
Amortisation is charged to profit and loss on a straight line basis over
the useful life of the intangible. The estimated useful lives in the
current and comparative periods are as follows:

Naming rights 20 years
Signage rights 20 years
Logo design 10 years
Liquor Licence Indefinite
Gaming Machine Entitlements Indefinite

INVESTMENTS
Investments in subsidiaries

Investments in subsidiaries are carried at their cost of acquisition
in the Company’s financial statements.

TRADE AND OTHER RECEIVABLES

Trade and other receivables are stated at their amortised cost less
impairment losses (see Note 1(J)).

INVENTORIES

Inventories consist of merchandising items and liquor held for sale
and/or promotional use. Inventories are carried at the lower of cost
and net realisable value. Net realisable value is the estimated selling
price in the ordinary course of business less the estimated costs of
completion and selling expenses. Cost is calculated using the average
cost method and includes direct and allocated costs incurred in
acquiring the inventories and bringing them to their present location
and condition.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents comprise cash and short term deposits.
Bank overdrafts that are repayable on demand and form an integral
part of the Company’s cash management are included as a component
of cash and cash equivalents for the purpose of the statement of

cash flows.

IMPAIRMENT
i. Financial assets

A financial asset is assessed at each reporting date to determine
whether there is any objective evidence that it is impaired. A financial
asset is considered to be impaired if objective evidence indicates that
one or more events have had a negative effect on the estimated future
cash flows of that asset.

An impairment loss in respect of a financial asset measured at
amortised cost is calculated as the difference between its carrying
amount, and the present value of the estimated future cash flows
discounted at the original effective interest rate.

All impairment losses are recognised in profit or loss.

An impairment loss is reversed if the reversal can be related
objectively to an event occurring after the impairment loss was
recognised. For financial assets measured at amortised cost the
reversal is recognised in profit or loss.

(K)

(L

(M)

(N)

ii. Non-financial assets

The carrying amounts of the Company’s non-financial assets, other
than inventories (see Note 1 (H)), are reviewed at each reporting date
to determine whether there is an indication of impairment. If any
such indication exists, the asset’s recoverable amount is estimated
(see below).

An impairment loss is recognised whenever the carrying amount of
an asset or its cash-generating unit exceeds its recoverable amount.
Impairment losses are recognised in profit and loss.

The recoverable amount of non-financial assets is calculated as the
depreciated replacement cost of the asset.

Impairment losses are reversed when there is an indication that the
impairment loss may no longer exist and there has been a change in
the estimate used to determine the recoverable amount.

An impairment loss is reversed only to the extent that the carrying
amount does not exceed the carrying amount that would have been
determined, net of depreciation or amortisation, if no impairment loss
had been recognised.

SHARE CAPITAL

As the Company is limited by guarantee, there are no issued shares.
Under the Constitution every member of the Company undertakes to
contribute to the Company in the event of it being wound up while
he/she is a member, or within one year afterwards, for payment of the
debts and liabilities of the Company incurred before he/she ceased

to be a member, and of the costs, charges and expenses of winding-
up and for the adjustment of the rights of the contributories among
themselves to an amount not exceeding $20 per member.

INCOME RECEIVED IN ADVANCE

Prepaid income from sponsors, corporates, members and service
providers relating to future seasons is not recorded as income until
the season to which it relates.

EMPLOYEE BENEFITS
Defined contribution superannuation funds

Obligations for contributions to defined contribution superannuation
funds are recognised as an expense in profit and loss as incurred.

Wages, salaries and annual leave

Liabilities for employee benefits for wages, salaries and annual leave
that are expected to be settled within 12 months of the reporting date
represent present obligations resulting from the employees’ services
provided up to the reporting date, and are calculated at undiscounted
amounts based on remuneration wage and salary rates that the
Company expects to pay as at reporting date including on-costs.

Long service leave

The provision for employee entitlements for long service leave
represents the present value of the estimated future cash outflows to
be made resulting from employees’ services provided to reporting date.

The provision is calculated using estimated future increases in wage
and salary rates including related on-costs and expected settlement
dates based on turnover history and is discounted using the rates
attaching to national government securities at balance date which
most closely match the terms of maturity of the related liabilities.

TRADE AND OTHER PAYABLES

Trade and other payables are stated at their amortised cost.
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NOTES TO THE FINANCIAL STATEMENTS

Brisbane Bears-Fitzroy Football Club Limited For the year ended 31 October 2011

REVENUE
Goods Sold and Services Rendered

Revenue comprises revenue earned from the sales of memberships,
corporate marketing, sponsorships, the sale of merchandise,

gate receipts, gaming revenue, food and beverage sales and AFL
distributions. Revenue from services rendered is recognised in profit
and loss in proportion to the stage of completion of the transaction
at the reporting date. No revenue is recognised if there are significant
uncertainties regarding recovery of the consideration due, the costs
incurred or to be incurred cannot be measured reliably, there is a risk
of return of goods or there is continuing management involvement
with the goods.

LEASED ASSETS

Leases in terms of which the Company assumes substantially all the
risks and rewards of ownership are classified as finance leases. Upon
initial recognition the lease asset is measured at an amount equal to
the lower of its fair value and the present value of the minimum lease
payments. Subsequent to initial recognition, the asset is accounted for
in accordance with the accounting policy applicable to that asset.

Other leases are operating leases and the leases are not recognised on
the Company’s balance sheet.

Operating lease payments

Payments made under operating leases are recognised in profit

and loss on a straight-line basis over the term of the lease. Lease
incentives received are recognised in profit and loss as an integral part
of the total lease expense and spread over the lease term. Initial direct
costs incurred in negotiating and arranging an operating lease are
capitalised as ‘Deferred lease establishment costs’ and expensed over
the lease term.

NET FINANCING COSTS

Net financing costs comprise interest payable on borrowings
calculated using the effective interest method, interest receivable

on funds invested and impairment losses recognised on financial
assets. Borrowing costs are expensed as incurred and included in net
financing costs.

Interest income is recognised in profit and loss as it accrues, using the
effective interest method. The interest expense component of finance
lease payments is recognised in profit and loss using the effective
interest method.

ACCRUED INCOME

Income and contributions due and receivable from the AFL and others
relating to the past season, but which have not been received by
reporting date, are accrued as income at reporting date. The carrying
amount of accrued income approximates net fair value.

TAXATION

The Company has been advised by the Australian Tax Office that

it is exempt from payment of income tax under the provisions of
section 50 — 45 of the Income Tax Assessment Act 1997 providing
the Company continues to conduct its business in accordance with
its Constitution and providing there are no significant changes to the
Constitution.

AFL LICENCE

It is the policy of the Directors not to attribute any value to the AFL
Licence in the financial statements of the Company.

GOODS AND SERVICES TAX

Revenues, expenses and assets are recognised net of the amount

of goods and services tax (GST), except where the amount of

GST incurred is not recoverable from taxation authority. In these
circumstances, the GST is recognised as part of the cost of acquisition
of the asset or as part of the expense.

Receivables and payables are stated with the amount of GST included.
The net amount of GST recoverable from, or payable to, the ATO is

included as a current asset or liability in the Balance Sheet.

Cash flows are included in the statement of cash flows on a gross
basis. The GST components of cash flows arising from investing and
financing activities which are recoverable from, or payable to, the ATO

are classified as operating cash flows.

2. revenue

Sale of goods

Net AFL distributions and prize money
Membership and ticket sales
Corporate and marketing sales

Social Club Revenue

Other revenue

3. personnel expenses
Wages and salaries

Other associated personnel expenses

Contributions to defined contribution
superannuation funds

4. finance income and expense

Interest income on bank deposits
Dividend income on available-for-sale
financial assets

Net gain on disposal of available for-sale
financial assets

Finance income

Interest expense on liabilities measured at
amortised cost

Finance expenses

Net finance income

5. cash and cash equivalents
Cash at bank

Investment account

2011 2010
$ $

847,636 1,138,940
9,417,804 7,424,500
6,918,708 9,386,775
11,033,963 11,208,106
12,641,070 403,932
1,438,173 1,132,621
42,297,354 30,694,874
16,861,926 14,336,307
3,819,421 3,309,873
515,474 367,148
21,196,821 18,013,328
46,672 198,788
5,736 92,757

- 201,286

52,408 492,831
(576,281) (32,343)
(576,281) (32,343)
(523,873) 460,488
1,331,529 1,163,342
- 330,437

1,331,529 1,493,779

All of the above earn interest at an effective interest rate of 3.25%

(2010:2.6%) at 31 October 2011.

6. trade and other receivables
CURRENT
Trade receivables

Less impairment

Accrued income

Other receivables and prepayments

221,804 1,214,276
- (13,580)
221,804 1,200,696
24,015 156,701
217,621 310,565
463,440 1,667,962
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NOTES TO THE FINANCIAL STATEMENTS

Brisbane Bears-Fitzroy Football Club Limited For the year ended 31 October 2011

The movement in the allowance for impairment in respect of trade 2011 2010
receivables during the year was as follows: $ s
2011 2010 Logo Design
$ $ Carrying amount at beginning of year 43,200
Balance at 1 November 13,580 13,580 Amortisation (4,800)
Debts written off (13,580) - Carrying amount at end of year 38,400
Balance at 31 October - 13,580 Football Software
7. inventories Carrying amount at beginning of year 105,857
CURRENT Depreciation (22,739)
Merchandise — at cost 730,717 351,724 Disposals (83,118)
Carrying amount at end of year -
8. investments
NON-CURRENT Liquor Licence
Investment in controlled entities — at cost ’s ’5 Carrying amount at beginning of year -
(Note 16) Additions 22,192
25 25 Impairment -
9. intangible assets Carrying amount at end of year 22,192
Naming rights — at cost 117,167 117,167 Gaming Entitlements
Less accumulated amortisation (83,236) (77,377) Carrying amount at beginning of year _
33,931 39,790 Transfers 867,858
Impairment -
Signage rights — at cost 100,000 100,000 Carrying amount at end of year 867,858
Less accumulated amortisation (79,598) (74,598)
Capital Work in Progress
20,402 25,402
Carrying amount at beginning of year 987,553
. Transfers (987,553)
Logo design — at cost 48,000 48,000 _—
Carrying amount at end of year -
Less accumulated amortisation (9,600) (4,800) ving 4 _
38,400 43,200 10. property, plant, and equipment
Plant and equipment — at cost 9,345,491 6,128,519
Football software — at cost - 113,345 Less accumulated depreciation (6,129,610) (5,103,500)
Less accumulated amortisation - (7,488) 3,215,881 1,025,019
- 105,857 Leasehold improvements — at cost 8,357,212 2,502,279
Less accumulated amortisation (1,867,639) (1,241,456)
Liquor licencing — at cost 22,192 - 6,489,573 1,260,823
Less impairment - - Capital work in progress 57,673 2,439,516
22,192 - 9,763,127 4,725,358
RECONCILIATIONS
Gaming Entitlements — at cost 867,858 - Plant and Equipment
L i i t - -
€ss Impairmen Carrying amount at beginning of year 1,025,019
867,858 - -
Additions 3,276,103
Transfers 78,096
Capital work in progress - 987,553 Disposals (129,300)
Depreciation (1,034,037)
Total Intangible Assets 982,783 1,201,802 Carrying amount at end of year 73 215 881
RECONCILIATIONS
Leasehold Improvements
Naming Right:
aming Rights Carrying amount at beginning of year 1,260,823
Carrying amount at beginning of year 39,790 Additions 3415416
Amortisation _ (58%9) Transfers 2,439,516
Carrying amount at end of year 33,931 L
10 _— Amortisation (626,183)
= Signage Rights Carrying amount at end of year 6,489,573
S : _—
E Carrying amount at beginning of year 25,402 Capital Work in Progress
Amortisati 5,000 . _—
= mor. sation # Carrying amount at beginning of year 2,439,516
:z: Carrying amount at end of year ﬂ Additions 57,673
= Transfers (2,439,516)
o h
§ Carrying amount at end of year 57,673
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NOTES TO THE FINANCIAL STATEMENTS

Brisbane Bears-Fitzroy Football Club Limited For the year ended 31 October 2011

Leased plant and equipment

The Club leased gaming machines under a finance lease
arrangement. The leased equipment obligations are disclosed in
Note 13. As at 31 October 2011, the net carrying amount of leased
plant and equipment was Snil (2010: $167,415).

11. trade and other payables

2011 2010
$ $
CURRENT
Trade payables 2,628,246 886,232
Other trade payables and accrued expenses 3,348,250 4,275,503
5,976,496 5,161,735
12. other liabilities
CURRENT
Income received in advance 84,969 1,299,125
Accrued lease liability 177,891 124,237
262,860 1,423,362
NON CURRENT
Accrued lease liability 1,069,505 1,247,396
1,069,505 1,247,396
13. loans and borrowings
CURRENT
Finance lease liability - 141,243
Secured Bank Loan 1,266,541 -
Other Loans 500,000 -
Commerecial Bill 1,200,000 -
2,966,541 141,243
NON CURRENT
Finance lease liability - -
Secured Bank Loan 3,060,875 -
Other Loans 125,000 -
3,185,875 -

The bank loans are secured over the company’s leasehold interest
in land and buildings occupied by its Social Club and by a Fixed and
Floating Charge over all of the company’s assets and undertakings.
The other loan is unsecured.

The company has a $1.5million commercial bill facility with
Westpac that is secured by a guarantee and indemnity issued by the
Australian Football League expiring 31 October 2012. The average
discount rate on bills drawn was 6% (2010: nil). The amount drawn
at 31 October 2011 was $1.2million (2010: nil).

Finance lease liabilities

Finance lease liabilities for the Company are payable as follows:

2011 2010

$ $

Minimum Minimum

lease lease

payments payments

Not later than one year - 142,704
- 142,704

The Company had a finance lease liability with an original term

of 48 months which expired in 2011. The rate of interest on this
finance lease was fixed at 7.75%. The Company acquired the leased
assets at the end of the term for $1.

14. commitments

(A) RENTAL COMMITMENTS

The Company has a current lease regarding the use of the Gabba
for a further 4 years, plus two 5 year options.

There is also a current rental commitment for computer equipment
for a further 2 years.

Future commitments, excluding the option period not provided for
in the financial statements are payable:

2011 2010

$ $

Not later than one year 1,734,565 1,677,665
One year or later and no later than five years 6,189,226 7,085,448
Later than five years - 791,667
7,923,791 9,554,780

During the financial year ended 31 October 2011 $1,558,823 was
recognised as an expense in profit and loss in respect of operating
leases (2010: $1,515,783).

(B) PLAYER AND COACHING CONTRACTS

The Company negotiates individual contracts of varying length

and terms for each of the football players and coaching staff in

the Club. Certain players are entitled to receive base payments
regardless of their level of performance or number of games
played, as well as entitlements should player employment contracts
be terminated before expiry. Selected coaching staff are also
entitled to performance related payments. As contract terms in
this regard vary considerably, with some future payments being
dependent upon number of matches played, level of performance,
whether players remain on approved lists and whether contracts
are terminated early, it is not practical to estimate the total

future commitments or contingencies under player and coaching
contracts. However, base contractual commitments are as follows:

2011 2010
$ $
Not later than one year 9,665,464 8,704,268
One year or later and no later than five years 2,860,000 6,458,120
12,525,464 15,162,388
(C) CONSTRUCTION COMMITMENTS

The Construction commitments are as follows:
2011 2010
$ $
Not later than one year 228,981 2,838,802
One year or later and no later than five years - -
228,981 2,838,802

15. contingent liabilities

The Directors consider the below contingent liabilities should be
disclosed notwithstanding that, in their opinion, the probability
of future payments in excess of that accrued in these financial
statements is considered extremely remote.

Revenue Fee

An additional annual fee is payable by the Company for the use
of the Gabba of a specified percentage of defined net match-
related revenue items. The fees payable for 2011 are currently
being negotiated and have not yet been finalised. Accordingly
the amounts accrued in these financial statements represent the
Directors’ best estimate of the Company’s liability.
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NOTES TO THE FINANCIAL STATEMENTS

Brisbane Bears-Fitzroy Football Club Limited For the year ended 31 October 2011

16. particulars in relation to controlled entities

The following are entities controlled by the Company.

Name Class of Share Interest Held
% %

2011 2010

Brisbane Football Club Limited Ord 100 100
Brisbane Lions AFC Pty Ltd Ord 100 100
Brisbane Lions Australian Football Club Pty Ltd Ord 100 100

These three companies were originally purchased or formed to
protect the Club’s business names and all three remained dormant
for the year ended 31 October 2011.

17. related parties

Key management personnel compensation

2011 2010
$ $
Total compensation provided 910,651 956,468

Directors’ remuneration

The Directors received no remuneration for their services during the
period under review, nor was there any income paid or payable, or
otherwise made available including superannuation and retirement
benefits, to Directors of the Company from the Company, or any
related party.

Other key management personnel transactions

The terms and conditions of the transactions with key management
personnel were no more favourable than those available, or

which might reasonably be expected to be available, on similar
transactions to non-key management personnel related entities on
an arm’s length basis.

18. Events subsequent to reporting date

There has not arisen in the interval between the end of the financial
year and the date of this report any item, transaction or event of a
material and unusual nature likely, in the opinion of the Directors of
the Company, to affect significantly the operations of the Company,
the results of those operations, or the state of affairs of the
Company, in future financial years.
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DIRECTORS’ DECLARATION

In the opinion of the Directors of Brisbane Bears-Fitzroy Football Club Limited (“the Company”):

(a) the financial statements and notes set out on pages 7 to 12 are in accordance with the Corporations Act 2001, including:

(i) giving a true and fair view of the financial position of the Company as at 31 October 2011 and of its performance for the

financial year ended on that date; and

(ii) complying with Australian Accounting Standards — Reduced Disclosure Requirements and the

Corporations Regulations 2001;

(b) there are reasonable grounds to believe that the Company will be able to pay its debts as and when they become

due and payable.

Dated at Brisbane this 16th November 2011.

Signed in accordance with a resolution of the Directors:

A Johnson
Chairman
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS
OF BRISBANE BEARS-FITZROY FOOTBALL CLUB LIMITED

Report on the financial report

We have audited the accompanying financial report of Brisbane Bears-Fitzroy Football Club Limited (the Company), which comprises the
balance sheet as at 31 October 2011, and the statement of comprehensive income, statement of changes in equity and statement of
cash flows for the year ended on that date, notes 1 to 18 comprising a summary of significant accounting policies and other explanatory
information, and the directors’ declaration.

Directors’ responsibility for the financial report

The directors of the Company are responsible for the preparation of the financial report that gives a true and fair view in accordance with
Australian Accounting Standards — Reduced Disclosure Requirements and the Corporations Act 2001 and for such internal control as the
directors determine is necessary to enable the preparation of the financial report that is free from material misstatement, whether due to
fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We conducted our audit in accordance with Australian
Auditing Standards. These Auditing Standards require that we comply with relevant ethical requirements relating to audit engagements and
plan and perform the audit to obtain reasonable assurance whether the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial report. The procedures
selected depend on the auditor’s judgement, including the assessment of the risks of material misstatement of the financial report, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation of the
financial report that gives a true and fair view in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of accounting estimates made by the directors, as well as evaluating the overall
presentation of the financial report.

We performed the procedures to assess whether in all material respects the financial report presents fairly, in accordance with the
Corporations Act 2001 and Australian Accounting Standards — Reduced Disclosure Requirements, a true and fair view which is consistent
with our understanding of the Company'’s financial position and of its performance.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Independence

In conducting our audit, we have complied with the independence requirements of the Corporations Act 2001.

Auditor’s opinion

In our opinion the financial report of Brisbane Bears-Fitzroy Football Club Limited is in accordance with the Corporations Act 2001, including:

(i) giving a true and fair view of the Company’s financial position as at 31 October 2011 and of its performance for the year
ended on that date; and

(ii) complying with Australian Accounting Standards — Reduced Disclosure Requirements and the Corporations Regulations 2001.
Material uncertainty regarding continuation as a going concern

Without modification to the above opinion, we draw attention to Note 1 (B) to the financial report that indicates that as at 31 October 2011
the company has a deficiency in net assets of $617,810 and a deficiency in current assets of $7,152,286 and that the ability of the Company
to continue as a going concern is dependent upon the Company being able to successfully generate sufficient funds through membership
sponsorship, fundraising, gate receipts and other sources, including the Australian Football League’s (“AFL”) distributions. These conditions,
along with other matters as set forth in Note 1 (B), indicate the existence of a material uncertainty which may cast significant doubt about
the Company’s ability to continue as a going concern and therefore, whether it will realise its assets and settle its liabilities in the normal
course of business and at the amounts stated in the financial report.
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